Strategic leadership, f*yboundless
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What is the Boundless Advisory Circle?

Canadian SMEs deserve the same calibre of executive thinking that large

corporations take for granted. We're former founders

Boundless Advisory Circle (BAC) is a tiered membership that flexes with your EINE PEEIHITEE:

business - from quarterl idance to fully embedded executive s ort.
ust au ygul iy xecutive supp We've run businesses -

BAC provides structured access to experienced operators through continuous not just studied them.
strateqgic quidance, advisory board support, and fractional C-suite leadership -
all scaled to your stage of growth.

Why Membership?

Traditional consulting is transactional. You engage a firm, receive a deliverable, and move on.

BAC is different. Membership creates an ongoing advisory relationship where your advisors build deep context
around your business, your team, and your goals.

As your company evolves, the level of support evolves with you.

Advisory Services Across the Circle

Continuous Strategic Guidance Board Governance Support

Ongoing support to help you prioritize, make decisions, Structured board engagement, presentation development,
and stay focused on what drives growth. and governance best practices for scaling organizations.
Strategic Advisory Board M&A and Transaction Guidance

Structured sessions with experienced operators who have Support across due diligence, integration planning, and
built, scaled, and exited businesses challenge exit preparation.

assumptions and provide perspective.
Market Expansion & Execution

Fractional C-Suite Leadership Go-to-market strategy, competitive positioning, and
Embedded executive support (CFO, COO, CMO and more) hands-on execution support to drive results.

at the level your business needs - without the cost of full-

time hires.

Membership is not a retainer.

It is a structured, high-impact advisory relationship - with no long-term commitment required.




Five tiers. One for every stage.

Foundation -~ Growth - Accelerate — Strategic -~ Embedded

f‘\ boundless
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Each tier increases in depth - from quarterly guidance to fully embedded executive support.

FOUNDATION GROWTH ACCELERATE STRATEGIC
Strategic Quarterly Bi-Monthly Strategy Monthly Strategy Bi-weekly Advisory
Guidance Strategy Calls Calls Calls Sessions
Half-Day Planni Half-Day Planni
Planning & Annual Strategic ali-bay rlanning ali-bay rianning Strategic Execution
. Workshops Workshops )
Accountability Roadmap Oversight
2 per year 2 per year
Executive Email Questions Ad-Hoc Email Ongoing Advisory Dedicated Executive
Access (2/month) Support Support Access

Leadership &

Peer Networking

Quarterly Health

Bi-Monthly Health

Board & Governance

& Resource Checks, Annual .
Governance e Checks e S Advisory
Growth Member Invest.or Invest.or Market Analysis &
Enablement Directory & Tools Introductions & Introductions & Strategic Projects
¥ Industry Insights Industry Insights 9 )
Embedded ) Custom Strategic Custom Strategic
Support Project (1/yr) Projects (2/yr)

Why Boundless Business Consulting is Different

« Former founders and executives embedded in your business - not consultants who’ve only studied it

« Focused on execution, not just planning - you get results, not binders

« Membership flexibility - no long-term commitments, scale as you grow

« 100% Canadian, built specifically for Canadian SMEs
- Backed by the Boundless Accelerator ecosystem - connecting you to sector expertise, partners, and

growth opportunities

Ready to Explore Your Membership?

From emerging SMEs to scaling enterprises, each membership tier is built to match where
you are - and where you're headed. Let's connect to find the right fit for your business.

bbc@boundlessaccelerator.ca

519-265-4495 ext 117




